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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other 

professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. The matters raised in this 

report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the 

weaknesses that exist or all improvements that might be made. Recommendations for improvements should be assessed by you for their full impact 

before they are implemented.  This report, or our work, should not be taken as a substitute for management’s responsibilities for the application of 

sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests with management and our work 

should not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be relied upon to identify all 

circumstances of fraud and irregularity should there be any. This report is solely for the use of the persons to whom it is addressed and for the 

purposes set out herein.  This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any 

rights from RSM Risk Assurance Services LLP for any purpose or in any context. Any third party which obtains access to this report or a copy and 

chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept 

no responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature 

which is caused by any person’s reliance on representations in this report. This report is released to you on the basis that it shall not be copied, 

referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without our prior written consent. We have no 

responsibility to update this report for events and circumstances occurring after the date of this report. RSM Risk Assurance Services LLP is a 

limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London EC4A 4AB. 
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1.1 Introduction 

As part of the approved internal audit periodic plan for 2016/2017 we have undertaken a review to follow up progress 

made by South Kesteven District Council to implement the previously agreed management actions. The audits 

considered as part of the follow up review were: 

13. 15/16 Follow Up 2 

02. 16/17 Health - Safety: Asbestos 

04. 16/17 Rent Collection 

05. 16/17 Environmental Health - Pollution Control 

08. 16/17 IT: Network Resilience & Recovery 

09. 16/17 Follow Up Part 2 

07. 16/17 Financial Regulations 

The 10 management actions considered in this review comprised of 10 'Medium' risk ratings. Concentrating on all 

these 'medium' actions the focus of this review was to provide assurance that all actions previously made have been 

adequately implemented.  

1.2 Conclusion 

Taking account of the issues identified in the remainder of the report and in line with our definitions set out in 

Appendix A, in our opinion South Kesteven District Council has demonstrated good progress in implementing 

management actions agreed. 

 
0 1 2 3 4

Financial Regulations

Follow-Up Part 2 (16/17)

IT Network Resilience &
Recovery

Environmental Health -
Pollution Control

Rent Collection

Health and Safety
Asbestos

Follow-up 2 (15/16)
Implemented (Incl
Superseded)
Not implemented

1 EXECUTIVE SUMMARY 
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1.3 Action tracking 

Our review has undertaken testing to verify that the status of implementation of management actions, as reported to 

the Governance & Audit committee via the internal action tracking process, is accurate for the following audits:  

13. 15/16 Follow-up 2 

02. 16/17 Health and Safety Asbestos 

04. 16/17 Rent Collection 

05. 16/17 Environmental Health – Pollution Control 

08. 16/17 IT Network Resilience & Recovery 

09. 16/17 Follow Up Part 2 

07. 16/17 Financial Regulations 

The following graph highlights the progress made on the actions that have been followed up. 
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Implemented Implementation Ongoing / Not Implemented Superseded / Not Yet Due
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1.4 Progress on actions  

  

Implementation 

status by review 

Number of 

actions 

agreed 

Status of management actions   

Implemented 

(1) 

Implementation 

ongoing 

(2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Not yet 

due (5) 

Confirmed as 

completed or 

no longer 

necessary 

(1)+(4) 

13. 15/16 Follow-

up 2 
1 1 0 0 0 0 1 

02. 16/17 Health 

and Safety 

Asbestos 

1 1 0 0 0 0 1 

04 16/17 Rent 

Collection 
1 1 0 0 0 0 1 

05. 16/17 

Environmental 

Health – Pollution 

Control 

1 1 0 0 0 0 1 

08. 16/17IT 

Network 

Resilience & 

Recovery 

2 2 0 0 0 0 2 

09 16/17 Follow 

Up Part 2 
3 3 0 0 0 0 3 

07. 16/17 

Financial 

Regulations 

1 1 0 0 0 0 1 
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Implementation 

status by 

management 

action priority 

Number of 

actions 

agreed 

Status of management actions   

Implemented 

(1) 

Implementation 

ongoing 

(2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Not yet 

due (5) 

Confirmed as 

completed or 

no longer 

necessary 

(1)+(4) 

Medium 10 10 0 0 0 0 10 

Totals 
10 10 0 0 0 0 10 
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2 FINDINGS AND MANAGEMENT ACTIONS 

We found that all management actions had been implemented.  
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The following opinions are given on the progress made in implementing actions. This opinion relates solely to the 

implementation of those actions followed up and does not reflect an opinion on the entire control environment 

Progress in 

implementing 

actions 

Overall number of 

actions fully 

implemented 

Consideration of 

high actions 

Consideration of 

medium actions 

Consideration of low actions 

Good 75 per cent  None outstanding None outstanding All low actions outstanding are 

in the process of being 

implemented 

Reasonable 51 – 75 per cent None outstanding 75 per cent  of 

medium actions made 

are in the process of 

being implemented 

75 per cent of low actions made 

are in the process of being 

implemented 

Little 30 – 50 per cent  All high actions 

outstanding are in 

the process of 

being implemented 

50 per cent  of 

medium actions made 

are in the process of 

being implemented 

50 per cent of low actions made 

are in the process of being 

implemented 

Poor < 30 per cent  Unsatisfactory 

progress has been 

made to implement 

high actions 

Unsatisfactory 

progress has been 

made to implement 

medium actions 

Unsatisfactory progress has 

been made to implement low 

actions 

 

 

APPENDIX A: DEFINITIONS FOR PROGRESS MADE 
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Scope of the review 

The internal audit assignment has been scoped to provide assurance on how South Kesteven District Council 

manages the following objective:   

Objective of the area under review 

To ensure that progress with implementing agreed recommendations / management actions is satisfactory in the 

context of ensuring that there is no significant risk to the company being able to meet its strategic aims. 

 

When planning the audit, the following areas for consideration and limitations were agreed: 

Areas for consideration: 

• 13.15/16 Follow up 2   

• 02.16/17 Health and Safety Asbestos  

• 04.16/17 Rent Collection 

• 05.16/17 Environmental Health – Pollution  

• 07.16/17 Financial Regulations 

• 08.16/17 IT Network Resilience & Recovery 

• 09.16/17 Follow Up 2  

 

Limitations to the scope of the audit assignment:  

 The follow up will only cover all recommendations and actions made in the identified reports. 

 We will not review the whole control framework of the areas listed above. Therefore, we are not providing assurance 

on the entire risk and control framework of these areas. 

 Where testing has been undertaken, our samples have been selected over the period since actions were 

implemented or controls enhanced. 

 Our work does not provide absolute assurance that material errors, loss or fraud do not exist. 

 

 

APPENDIX B: SCOPE 
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From the testing conducted during this review we have found the following actions to have been fully implemented and 

are now closed: 

Assignment title Management actions 

15. 14/15 Asset Management Plan  

 

A reconciliation of the Flare and Logotech asset registers will be 

undertaken annually and to evidence the completion of the 

reconciliation a working paper will be prepared identifying the 

start position for each register and listing any discrepancies. 

The reconciliation will be signed and dated by the preparing and 

reviewing officers and will be maintained on file.  

02. 16/17 Health and Safety 

Asbestos   

The Council is investigating this with the software provider to 
create an interface to enable the asbestos information held on 
Google Tracker to be uploaded onto the database. 

04 16/17 Rent Collection Staff will be reminded to ensure that the amount to be written 
off is accurately recorded on the form.  
 
The write off process documented in the Debt Management 
Policy will be reviewed and updated to provide clarity on the 
write off of different types of debts and the relevant 
authorisations. 

05. 16/17 Environmental Health – 

Pollution Control   

We will identify the person responsible for ensuring that the 
Enforcement policy is reviewed annually and maintained up to 
date. 

07. 16/17 Financial Regulations   

 

We will monitor compliance with the Financial Regulations 
using NETconsent. Compliance monitoring has been effective 
since the re-introduction of NETconsent.   

08. 16/17 IT Network Resilience & 

Recovery  

 

A formal Business Impact Analysis will be conducted to identify 
recovery objective metrics (such as the Maximum Tolerable 
Downtime) that SKDC can bear for the loss of key IT systems 
and services / facilities reliant on IT. The results of a Business 
Impact Analysis will be used to align the recovery of IT assets 
with the business and operational priorities for SKDC set out 
within their Disaster Recovery Plan and in conjunction with the 
Business Continuity Plan and IT Services – Service Level 
Agreement. 

08. 16/17 IT Network Resilience & 

Recovery  

 

A copy of backup policy was provided, and found to 
inadequately document how tape backups are currently 
performed and checked onsite at SKDC as the document had 
not been reviewed since February 2012. The revision history 
section of the document had also not been completed to show 
the date of next intended review.  
The Backup Policy does not include VMware backups to disc, 
only tape backups.  
Where policy documents are not periodically reviewed and 
updated there is an increased risk that they may not be 
reflective of actual procedures carried out and there may be 
unnecessary delays in the recovery of data. 

 

APPENDIX C: ACTIONS COMPLETED 
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17. 15/16 Gas Servicing  

 

A procedure note will be created for the gas service 
reconciliations process. 

01.16/17 Follow up 1  
Building Control 

Reconciliations are to be performed timely with a record of the 
officers preparing and reviewing the reconciliations 
documented. 

01.16/17 Follow up 1  
Aids and Adaptions 
 

Once the Aids and Adaptations Policy has been approved by 
the Council it will be distributed to all relevant officers. 
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